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Public swimming pools are essential public infrastructure. They support physical activity, rehabilitation,
community cohesion and the development of aquatic sports. They are also the main way many children learn
a life-saving skill. Yet, the UK's pool network is under growing strain, and the current pattern of short-term
intervention is insufficient to secure its future.
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The challenge

Access to local swimming facilities is increasingly uneven, while ageing facilities are becoming increasingly
expensive to maintain nationwide. Energy, maintenance, chemicals, insurance and staffing costs have all risen
sharply. As a non-statutory service, leisure is frequently forced to compete with core spending priorities such as
social care and education, making long-term planning and capital investment harder to sustain. Short-term rescue
funding cannot address this structural problem.
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The opportunity

Despite these challenges, a brighter future is possible through strategic investment and smarter design. Where
investment is made in modern, well-designed leisure facilities, they prove more sustainable and deliver significantly
improved returns. Reversing the decline also offers opportunities far beyond leisure. Swimming already helps

to save the health and social care system more than £357 million a year by preventing thousands of cases of
dementia, type 2 diabetes, and depression. Moreover, the public leisure sector is increasingly a key partner to the
NHS, delivering vital prevention, pre-habilitation, and rehabilitation programmes.
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