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Proposal to provide independent consultancy support to Salford Priors Parish Council (Warwickshire) for the review of the Salford Seven Neighbourhood Development Plan
_____________________________________________________________________

[bookmark: _Hlk479779230]Introduction
1. This document sets out a potential scope of consultancy services from Hyas Associates Ltd to Salford Priors Parish Council (SPPC) to provide expert independent consultancy support with respect to the review of the Salford Seven Neighbourhood Development Plan. 
Introducing Hyas 
2. Hyas Associates is a consultancy focussed upon helping deliver great places through the planning system. With a core staff of trusted and experienced professionals, a strong reputation and track record, and a unique ‘collaborative’ project focused approach, Hyas provides something different to mainstream planning consultancies. We are focussed on working with public sector organisations in an independent manner to help bring forward strategic projects and improved performance through positive and collaborative working. A key part of our ethos is to promote good practice and build local capacity, leaving clients in a strong position to carry such work forward and deploy learning more widely. We believe in providing an intensive, reliable, flexible and hands on service for our clients, with direct input from senior and experienced consultants.
3. Working with and alongside Councils at a technical and political level in the role of trusted advisors, is core to our business. We take a collaborative approach to our work, seeking early engagement with key stakeholders. Hyas can also draw from its network of experienced Associates to provide exactly what support and input is needed through dedicated, senior and experienced professionals who are able to commit considerable time and dedication to a project. This goes beyond treating the commission merely as a consultancy appointment, but more of a shared endeavour to deliver a successful and effective outcome. We have a wealth of experience working within and for local authorities and for parish councils, in particular have policy writing experience and knowledge of the Bedfordshire area. Together with a strong track record of working with a range of stakeholders and community groups we ensure an inclusive approach to planning. 
Project Appreciation
4. The neighbourhood plan for Salford Priors was Made by Stratford-on-Avon District Council (SoADC) on the 17th July 2017. The Neighbourhood Plan covers the period 2015 to 2031 and was prepared to be in general conformity with the strategic policies of the adopted development plan comprising of the Stratford-on-Avon District Council Core Strategy (2016). 
5. Whilst there is no legal requirement to review a Neighbourhood Plan as Plans become older they are at risk of policies becoming out of date by virtue of new national and local policy. A key national policy driver for reviewing Neighbourhood Plans is paragraph 14 of the NPPF which says that whilst there is a presumption in favour of sustainable development where a local planning authority cannot demonstrate a five-year supply, proposals that conflict with the Neighbourhood Plan are likely to be resisted especially where a neighbourhood plan is up to date, meets identified housing needs, and therefore gives the neighbourhood area greater weight in the decision making process. SoADC Core Strategy policies are out of date, and therefore the Council is unable to demonstrate a five year supply of housing. The current Local Development Scheme sets out that the new Local Plan will be publish under Reg 19 for consultation in February 2026 and submitted in September. Whilst these dates are slipping we understand that the intention is still to submit before the of December 2026. 
6. Since the Neighbourhood Plan was made, there have been a number of changes to national policy. SoADC are currently preparing a new Local Plan along with Warwick District Council which will set out a new development strategy. New socio/economic challenges have arisen associated with the impact of the Covid 19 pandemic, the cost of living crisis and there is increasing awareness and the need for action to address the climate emergency. Some important elements of the context for the Salford Seven Neighbourhood Development Plan have, therefore changed or evolved since the plan was prepared. Furthermore, we understand that the majority of allocations in the plan have come forward for development. 
7. There is no requirement to review Neighbourhood Plans every 5 years as there is for Local Plans. However, it is important to ensure neighbourhood plans remain ‘up to date’, that they are effective and that they are still meeting local objectives, especially in the absence of an up-to-date Local Plan. 
8. Where the presumption in favour of development applies, para 14 of the NPPF states that for applications for the provision of housing, the adverse impact of allowing development that conflicts with the NP is likely to significantly and demonstrably outweigh the benefits, provided that all of the following apply:
· the neighbourhood plan became part of the development plan two years or less before the date on which the decision is made; 
· the neighbourhood plan contains policies and allocations to meet its identified housing requirement; 
· the local planning authority has at least a three year supply of deliverable housing sites (against its five year housing supply requirement, including the appropriate buffer as set out in paragraph 74); and 
· the local planning authority’s housing delivery was at least 45% of that required over the previous three years. 

9. Therefore, given the timescales for the SoADC Local Plan it is sensible for SPPC to commence a review the NP and ensure that it contains policies and allocations to meet its identified housing requirements, as well as wider policy ambitions. 

10. A key consideration for the updated Plan will be housing numbers. 

11. Para 69 of the NPPF states that SoABC should establish housing requirements for designated neighbourhood plan areas. Where it is not possible to do that SoABC should provide an indicative housing requirement figure for neighbourhood plan areas if requested to do so. This should take account of evidence on local housing need, neighbourhood area population and the most recently available planning strategy of the LPA. 

12. The adopted Core Strategy has a housing requirement of 730 dwellings per annum. The housing need using the Governments standard method as of May 2025 1,112 dpa. This is an increase of 52%.  

13. The new Local Plan will need to revisit the development strategy with associated implications for Salford Priors. The ‘Call for Sites’ shows land being promoted in and around Salford Priors and the Reg 18 Plan showed land around nearby Bidford-on-Avon as a Strategic Growth Location:
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14. Whilst the draft plan didn’t direct growth to Salford Priors, given the increase in housing numbers it shouldn’t be assumed that this means no growth and there is likely to be a requirement to meet local needs as a minimum. 
Proposed approach
15. Our understanding is that SPPC requires consultancy support to review and update the Neighbourhood Plan. Given the likelihood that the SoADC Local Plan will be published in early summer, we are proposing a phased approach to the work. This mean that at the end of each stage SPPC can pause and consider if and when it wishes to move to the next stage. As such it is difficult to price each stage. We therefore have set out a fixed fee for stage 1 and indicate a range for likely fees for later stages, which will vary depending on the work required. These can be reviewed and agreed at any time. 

16. Our approach is detailed below and is based on national planning practice guidance for updating a neighbourhood plan. 

Stage 1 - Baseline Review
17. We will review the made Neighbourhood Plan against the latest version of the NPPF and PPG, the draft NPPF, and the SoADC Local Plan evidence base and any other relevant planning documents. We will review any monitoring work that the Parish Council has undertaken on the current Made NP. We will also review the results of the 2021 census for any significant changes from the 2011 data that supports the Made NP. 
18. We will speak to the Policy team at SoABC to understand options for their development strategy and implications for SPPC NP. 
19. We will prepare a report detailing our review with recommendations for the Parish Council as to next steps and timescales. A potential recommendation is that the Parish Council do not undertake revisions to the Plan, or delays these revisions until the adoption of the SoADC Local Plan. We feel at this stage this is unlikely as our understanding is that the Parish Council wants an up-to-date Neighbourhood Plan to ensure future development needs are met and provide a strong framework for Salford Priors – this would include updated housing allocations. However, if the decision is taken to wait, then the commission will end at this stage. 
20. We have made allowance in this stage for up to 3 in-person visits to Salford Priors including the inception meeting and presenting our findings to the relevant Committee. 
Fee Proposal: £6,900
Stage 2 – Prepare an Issues and Options Consultation 
21. We will work closely with the Neighbourhood Plan Group to identify the key issues from our baseline review that they would like to update, including housing requirements and allocations.  
22. We will speak with relevant key stakeholders, such as relevant SOADC services such as education and highways and statutory agencies to ensure we are abreast of key issues and information. 
23. We can draft letters to the SOADC Planning Team formally requesting housing requirement figures if the Reg19 Plan does not contain the requirement. 
24. We can prepare briefs for the commissioning of any other evidence the SPPC feels would be helpful. 
25. We will prepare a note detailing the key issues, outlining the areas of potential change and options for consideration by the Neighbourhood Plan Group. 
26. Our fee range makes the following assumptions. 
a. at the lower end: speaking to SOADC, the Neighbourhood Plan Group and key stakeholders and preparing the note for agreement. 
b. At the upper end: drafting a maximum of 3 briefs for other evidence base. 
c. There are no in person meetings planned for this stage.
Fee Proposal Range: £2,100 to £6,200
Stage 3 – Community Involvement on the key issues and options for the Neighbourhood Plan 
27. Following drafting of the key issues and options, we will agree with SPPC the level of support required to undertake community consultation. This could include designing public engagement events in person and online, attendance at engagement events, production of associated materials such display boards, notices, leaflets and media articles and press releases. 
28. We can prepare a summary note of the consultation undertaken and the responses received. 
29. Our fee range makes the following assumptions: 
a. At the lower end: providing advice on consultation material and forms of engagement. 
b. At the upper end: undertaking the design of the consultation and consultation materials and attendance at 2 in person events. (Costs can be kept down by limiting the number of in person sessions and providing online and digital engagement if desired). 
c. The estimate does not include costs associated with printing and distributing letters, leaflets, exhibition boards etc. 
Fee Proposal Range: £1,400 to £8,400
Stage 4 – Review Neighbourhood Plan Policies and produce the draft plan
30. Following the Stage 3 engagement and any evidence base updates, we will lead the drafting of the revised plan and its policies and supporting text. Revised sections will be considered by the Steering Group for comment and approval. This could include attending in person Steering Group meetings. 
31. We will liaise with SoADC to understand the outcome of their Strategic Environment Assessment (SEA) Screening Opinion; we currently envisage that an SEA will not be required, but that will depend on the nature of any new site allocations of significant policy changes. We will prepare an accompanying statement setting out how environmental issues have been taken into account. In the event that a SEA is required, we will work with SPPC to commission this work separately and seek funding to cover the cost. 
32. At this stage, we will prepare a Modification Statement and Schedule, to explain why the plan has been reviewed and to set out the changes that are proposed. The Modification Statement will also give SPPC’s view as to whether the modifications are so significant or substantial as to change the nature of the plan. 
33. The fee range makes the following assumption:
a. It represents uncertainty over how much of the plan may need updating and how many in person steering group meetings may be required. 
b. We have assumed in the upper range 2 in person meetings. 	
Fee Proposal Range: £3,500 to £4,900

Stage 5 – Regulation 14 consultation
34. It is likely that the updates required to the Plan will be more than minor. Therefore, there will be a need to go through the statutory stages of neighbourhood plan making. At this stage we will advise if we consider the changes to be so significant that they change the nature of the plan – if so, this may require a new referendum. The view of SoADC will be sought on this matter as part of the Regulation 14 consultation. 
35. Hyas can lead on the Regulation 14 Pre-Submission consultation. We propose that alongside SPPC publicising the consultation through its media channels and newsletter, we would hold two in-person sessions where we can be on hand to talk members of the community through the proposed changes and answer any questions. We have assumed that SPPC will lead in organising the publication, consultation and collation of responses for Hyas to review. 
36. Hyas will review any comments made during the Regulation 14 consultation and make recommendations to SPPC about whether the Plan needs amending or not. This will form the basis of the consultation statement that will need to be submitted to BCC alongside the NP. 
37. Our fee range makes the following assumptions:
a. At the lower end: providing advice on consultation material and forms of engagement as well as reviewing responses and preparing the consultation statement. 
b. At the upper end: undertaking the design of the consultation and consultation materials and attendance at 2 in person events.
c. Costs can be kept down by limiting the number of in person sessions and providing online and digital engagement. The estimate does not include costs associated with printing and distributing letters, leaflets, exhibition boards etc. 
Fee Proposal Range: £3,500 to £10,100
Stage 6 – Preparation of the submission version of the updated Neighbourhood Plan
38. We will produce the submission version of the Neighbourhood Plan and the supporting documents: the Basic Conditions Statement; the Consultation Statement and a Modification Statement. We can also prepare associated mapping work if needed which is provided for in the upper fee range. 
Fee Proposal Range: £3,500 to £6,300
Stage 7 – Post submission support 
39. We will provide support to SPPC following the publicity period on the plan and any subsequent examination based on our day rates. 
Project Management
40. We believe strongly in regular communication with the client, to help build relationships and ensure timely project progression. We will nominate a senior project lead from Hyas and will agree with SPPC the frequency of communication between us. We will prepare a project plan and task list from the outset of the commission and would envisage fortnightly or monthly keep in touch sessions with the SPPC Clerk, to keep the programme under review and revise tasks/priorities as required.
Proposed Team
41. Hyas has identified a small and focussed team of experts with a significant track record and experience of planning policy formulation and implementation. The team members have worked across a wide range of projects over recent years, supporting numerous Local Plans, proposals for urban extensions, new settlements, Garden Towns/Villages, inner-urban regeneration projects and estate renewal as well as a Neighbourhood Plan Review.  The chosen team is set out below:  

42. Matt Bowers will provide senior project support. Matt is a Chartered Town Planner with over 20 years in practice in Local Government in place-based roles. Prior to joining Hyas, Matt had the position of Chief Planner and part of the Senior Leadership Team at two authorities in the Midlands. He has led multidisciplinary teams on programmes and projects including the successful production and adoption of a Local Plan and SPD’s. He has experience of collaborative working across local authorities on strategic planning and large scale planning applications. As Chief Planner at Hinckley and Bosworth Borough Council Matt was responsible for determining under regulation 19 if Neighbourhood Plans could be made. Matt leads the support to West Bletchley Parish Council Neighbourhood Plan Review. 
43. The lead support would be provided by Clare Manders. She will take a lead role alongside Matt in drafting the NP review and associated documentation and will be the day-to-day contact for the project. Prior to joining Hyas, Clare was project manager for Aylesbury Garden Town. She has led multidisciplinary teams, programmes and projects, including Hemel Garden Communities where she is supporting Dacorum Borough Council with preparing Local Plan policies and overall project delivery related to Hemel Garden Communities, ensuring alignment with national guidance and local delivery aspirations. Prior to her role leading Aylesbury Garden Town, Clare was an experienced planning policy officer within Buckinghamshire and has knowledge of the Bedfordshire area. 

44. Olivia Griffin is a Consultant planner. She has a First Class Honours Degree in Property and Development and Planning at Birmingham City University where she won the RTPI West Midlands award for outstanding performance on an RTPI accredited course. She is due to complete her Masters imminently. Olivia has played a significant role in supporting West Bletchley’s review of their Neighbourhood Plan. Olivia will work closely with Clare on the baseline review and plan drafting. 
45. Shahd Abdalla is a Graduate Planner, due to complete her MA in Planning Built Environments at Birmingham City University. Recipient of the 2025 Planning Student Award by the RTPI and BCU, recognising academic excellence and commitment to the field. Shahd is skilled in urban regeneration, policy analysis, and sustainable development and brings technical and spatial understanding from an architectural background to support practical, community-focused solutions. Shahd will provide project support and will work with the rest of the team to assist with site visits, evidence base review, engagement and project documentation. 
46. Andie Cizkova is a Senior Planner, with experience working on large scale, strategic development projects as well as smaller residential sites. She is actively involved in the St Cuthbert’s Garden Village in Carlisle working with Stephen Hill on the National Model Design Code Pathfinder and is supporting South Staffs with the masterplanning approach to their strategic sites. She was also involved in the first round of the government’s design code pilots in Sefton and Mid Devon. Andie has a particular interest in design and masterplanning, place-making, regeneration, sustainability, and community engagement. Andie will assist with the design and delivery of the community engagement. 

47. Linda Ram is an Associate of Hyas and and will work alongside the team leading on the preparation of the engagement strategy. Linda has experience of leading a local authority corporate communications team on large-scale projects, including multi-million-pound regeneration schemes, tourism and event promotions such as the Commonwealth Games and citizen engagement. 
48. Detailed CVs are attached separately.
Proposed Fee & Timescale
49. Based on the methodology above and subject to agreement with SPPC, we consider that following appointment and the inception meeting, we will complete Stage 1 within 6 weeks. 
50. Following the completion of Stage 1 we will agree with SPPC the level of work they wish to be undertaken on subsequent phases and an appropriate timescales. Our approach to staging the work approach ensures the council only pays for what it needs, when it needs it and that the council retains control over spend and scope at each stage. We are open for further discussion about which activities are essential and where costs could be reduced. 
51. Our fees are based on the following day rates:
	Matt Bowers
	£750 per day

	Clare Manders
	£700 per day

	Olivia Griffin
	£575 per day

	Shahd Abdalla
	£525 per day

	Andie Cizkova
	£600 per day

	Linda Ram
	£450 per day



52. We have estimated a fixed fee for Stage 1 and provided a range for the remainder that will be determined by the level of involvement required and the personnel:
	Stage 1- Baseline Review
	£6,900

	Stage 2 – Prepare an Issues and Options consultation
	£2,100 - £6,200

	Stage 3 – Community Involvement on the key issues and options for the Neighbourhood Plan
	£1,400 - £8,400 

	Stage 4 – Review Neighbourhood Plan Policies and produce the draft plan
	£3,500 - £4,900 

	Stage 5 – Regulation 14 consultation
	£3,500 - £10,100 

	Stage 6 – Preparation of the submission version of the updated Neighbourhood Plan
	£3,500 - £6,300

	Stage 7 – Post submission support
	Day rates

	Project Management
	Included above

	Total
	£20,900 to £42,800


 
53. It should be noted that fees are exclusive of both VAT and any reasonable expenses that would be incurred in carrying out the commission. We would not envisage there to be extensive expenses incurred in this commission, but it is likely that there would be travel and other costs associated with the proposed workshops, briefing sessions and any meetings which are deemed to be best conducted in person. Our usual approach where it is not possible to fully identify the exact level of expenses is to suggest an overall expenses budget which would be capped and not exceeded without prior written agreement. We find that an allowance of up to 10% of the project budget is usually appropriate as a capped allowance with only actual expenses being recorded and charged within that amount. 
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